A good pep should:
        Have the young person present in the meeting or at least contributing to the plan.
        Involve as many supportive adults as are necessary and encourage them to communicate with each other.
        Identify the educational needs of the young person. Teachers will understand and be able to comment on these needs.
        Set attainment targets; i.e.,  targets to achieve by the end of the year or term – again teachers will know this.
        Seek to identify any special educational needs - you may want to ask for an educational psychology assessment if there are issues that cant be addressed.
        Identify practical educational support- getting to and home from school/ computers/books.
        Record details of how specific interventions are working or not. For example one to one teaching or mentor support.
        Comment on improvement however small and seek achievement awards for children.
        Create a record of planned actions which can be reviewed at the next meeting, examples might be ... 

-
homework completion,

-
attendance/time keeping targets 

-
organising extra tuition /out of hours teaching

-
is study support required/learning mentor/volunteer reading 

help/help with home work?

· Put names against each action

        Set a date and time for the next meeting IMPORTANT!!
