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The spending of the Pupil Premium Grant (PPG) and its capacity to improve outcomes for Looked After Children has recently been discussed in both Looked After Children Virtual Schools and within other school forums. There is consensus that agreement should be sought on a local guidance to which all schools should refer when allocating/spending Pupil Premium Grant monies. 
Background

The (looked-after child) Pupil Premium Grant came into effect on April 1st 2011. The PPG effectively replaces its forerunner the Personal Education Allowance (PEA) which was a local authority held fund allocated by the local authority to address educational needs which had been identified within Looked After Children Personal Education Plan (PEP) meetings. 
Allocation
The PPG is different in that it is allocated to Bolton Council to distribute to all schools who educate pupils who are in the care of Bolton Council. 
These are pupils who at some point in the preceding year to 31st March have been looked after by Bolton Council continuously for at least six months, and who were aged 4yrs to 15yrs on 31st August of that year. This applies to pupils on non mainstream schools and those in reception class. Headteachers are informed by the local authority which children are relevant within their school.
If a child becomes “looked after” continuously for at least 6 months” during the financial year the host school can request a percentage allocation of the premium grant for the school term following the date on which the child became looked after for 6 months.  

It is for the local authority to determine how to transfer the funding to schools i.e. it can be given in termly or quarterly payments. But it is the school’s responsibility to hold that money and ensure it is spent on Looked After Children.  To reduce administration and ensure better use of the funding, in Bolton the money will be given to schools annually. However, if a child changes school during the year, the principle should be that “the money follows the child”.
Although paid to some schools through different mechanisms the PPG will be in every school our children attend, be they maintained schools, faith schools or academy schools. Funding for academy schools will come directly to them from the YPLA.
Out of the Bolton Borough Schools

For young people placed in schools outside the Bolton borough the money will be paid direct to the school by Bolton Council. If the pupil qualifies for a PPG by the determined criteria, the funding will be available and the school should contact Bolton Council to seek transfer.

Where children who are looked after by other Local Authorities attend schools in Bolton, the Council will assist the other authority by facilitating distribution of the PPG on their behalf when asked to do so. 

Spending the Looked After PPG - Local agreement to reflect local needs
The LAC PPG grant is clearly identifiable within the schools DSG. There is no specific government guidance which informs how the grant should be spent however the DfE do stress there should be “local agreement to reflect local needs”. They stress that “Schools may decide to spend the money for the purpose of the child rather than on the child” but expect “head teachers to make good decisions” on how the grant is spent. Transparency and accountability in decision making is highlighted in the general guidance. The DfE expect schools to report to parents annually about how they have used the premium to support their child’s education and are changing performance tables to reflect the expected increased results of those children attracting the grant. For Bolton Looked After Children, their parents will be the local authority/Virtual Schools acting in their role as Corporate Parents.
What might the Pupil Premium be used for?

Over recent years the Personal Education Allowance has been used successfully for:
· Additional one-to-one tuition to support learning.

· Revision courses. 

· Resources that the Local Authority does not expect to be covered by fostering allowance or children’s homes fees.

· Activities that support engagement with the educational process

· Additional support for vocational training e.g. equipment.

· Learning resources such as educational hardware or software to benefit the individual child

· Equipment/lessons to support and develop pupil’s particular interests.

· School organised overseas trips.
Current situation 
The Bolton Virtual LAC School recommends that the good practice which developed around previous Personal Education Allowance (PEA) funding continues.

Proposed Model for using the PPG for Looked After Pupils. 
All three Bolton LAC Virtual Schools are recommending that the PEP meeting and the Personal Education Plan (PEP) will be the process which identifies children’s needs, and allocates the PPG funding to meet those needs. 

In the event of disagreement about proposals for the use of PPG, the issue should be escalated to the relevant District Virtual School and, if necessary, to the Assistant Director Staying Safe.

In appropriate circumstances schools may want to aggregate funding to purchase services which benefit not only looked after pupils, however it has been identified that Looked After Children are a group shown to respond well to one to one teaching initiatives and personalised learning plans It is therefore important that all interventions which recognise this should be explored before funding is aggregated.
With new data management and analysis tools available within the local authority it will be possible for the LAC virtual schools to accurately measure pupil progress following allocation of the PPG and therefore over time show the effectiveness of different interventions. The Virtual Schools will publish interventions which can evidence academic/social progress of pupils and therefore contribute towards improved practice across the sector.
Statutory Reviewing 

Independent Reviewing Officers (IRO s) who chair young people’s statutory Looked After Children reviews are briefed on PPGs and will monitor spending and impact at statutory 6 monthly care review meetings.
Virtual Schools for Looked After Children
The North District Virtual School for Looked After Children will take an overview of the use of PPG spending for LAC and will also monitor impact by regular assessment of each Pupils educational progress.

To collect best practice a format for schools to report their use of PPG for Looked After Children will be sent out by the North Virtual School during the Autumn Term
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The current Virtual School linked Head Teachers are; 
The North Virtual School for LAC

· Secondary Head- Phil Williamson, Canon Slade

E mail- contact@canon-slade.bolton.sch.uk

· Primary Head- Siobain Barnes – Harwood Meadows

E mail- siobain@harwood-meadows.bolton.sch.uk
West Virtual School for LAC
· Secondary Head- Hilary D’Arcy- Ladybridge High School

E mail Hilary.D’Arcy@ladybridge.co.uk


· Primary Head- Dianne Jeffries – St Mary’s Deane 

Email JeffriesD@st-marys-deane.bolton.sch.uk
South Virtual School for LAC

· Secondary Head- Tania Lewyckyj - St James C of E School & Sports College 
Email office@st-james.bolton.sch.uk
· Primary Head - Currently Vacant
Virtual Schools Manager

· Bob Horrocks
Email  Bob.horrocks@bolton.gov.uk 
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