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The LASE Process

1 
Referrals
Before any referrals are made to LASE, any young person interested in the scheme must attend Preparation for Work sessions, with Beaulah Gowan. The Leaving Care Social Worker is responsible for arranging this.

1.1
All referrals to the LASE Scheme must go through the Leaving Care Team, telephone 01204 337376.

1.2
Information about LASE can be found by logging on to Plodge (www.plodge.org.uk).

1.3
The Leaving Care Social Worker must complete the referral form as fully as possible, giving examples of any previous work experience done (ie Year 10). School references, records of achievement, are some examples.  Any engagement with the Activity Agreement, Prince’s Trust or E2E training would also be considered extremely relevant.  If the young person has been previously employed or done any training, this would be even better.

1.4 
The coordinators will assess the referral form, follow up any necessary enquiries, 
chase 
references given and consider any other agency involvement.

1.5 
The coordinator will arrange to meet with the young person first.  This will give LASE a true 
picture of where a young person is up to and it will reflect if they are ready for work.

2.
Action Meetings
2.1
The LASE Co-ordinator will then contact the Leaving Care Social Worker and arrange an action meeting.  The action meeting will include the young person, social worker, LASE Coordinator.  The purpose of this meeting is to identify a suitable work placement, timescales, training needs, and look at the long-term goals for the young person.  At this meeting the coordinator will check out if the young person in question has been cooperating with the Preparation for Work sessions,  and a decision to proceed further will be based on the young person’s participation in this.

2.2
As a result of the action meeting the coordinator will try to secure an appropriate work-place opportunity and will feed back to relevant parties, once this has been successful.

2.3
Upon completion of the Preparation for Work Sessions and, depending on the outcome, the coordinator will set up a further meeting in order to introduce the young person to their possible work placement and mentor.  At this meeting, we will agree start dates/hours of work and the training allowance being paid.  


The young person will need to provide the coordinators with necessary bank and National Insurance documentation before they can begin.

2.4
Coordinators will notify Connexions of the plans for each individual young person coming on to LASE.

2.5 Placement agreed and begins.

3.
Review Meetings

3.1 Two weeks after the beginning of the placement, the coordinators will hold a review in order to ensure everyone involved  -  the young person, Leaving Care Social Worker, Mentor, Connexions Personal Adviser - is happy, and iron out any problems that may have occurred.  These meetings will be ongoing throughout the length of the work placement.

3.2 At six weeks, LASE will involve relevant Connexions PAs (Personal Advisers) in any subsequent meetings.

3.3 Should the placement be at risk of ending before the agreed timescales, the coordinators will arrange a meeting with other relevant parties currently involved in the young person’s life.  This is in order to secure alternative employment/training opportunities.  References and feedback will be given, if applicable.

4.
Length of Placements

5.1
There are two types of placements offered to young people:


5.1.1
Placements on LASE can be up to a maximum of twelve weeks in total for young 


people not intent on doing NVQ training.  This is considered as non-accredited work 

experience.


5.1.2
Any other placements will be offered alongside NVQ accredited training and the 


duration of the placement will be dependent on how long it takes for a young person 

to successfully complete this training.

5.2
Any young person on accredited training will be entitled to full Housing and Council Tax 
Benefit as their income is classed as a training allowance, not a wage.

5.2
Any questions/problems that may arise during a young person’s placement on LASE, 
please contact:

  
Eileen Terry or Heather Clarke – Telephone 01204 337326 – Mobile – 07766 726418


Email – eileen.terry@bolton.gov.uk or heather.clarke@bolton.gov.uk
5.
Work Experience Allowance

4.1
As from 1 September 2008, all new young people referred to LASE will be paid alongside 
the current national rates paid to young people 16+.

4.2
Allowance rates:



Non-accredited Payment – a 12-week placement with no training (ie no NVQ)


Starting weekly allowance for a full-time placement:
 £50


Weekly travel allowance: £14


Once a young person has established 100% attendance, the weekly allowance may be 
increased to £80 per week.  This will be agreed within a monitoring meeting with the work-
place mentor, social worker and scheme co-ordinator.  NB. 100% attendance can be how 
many 
days/hours the coordinator has agreed, so if three days a week was agreed at the 
beginning of the placement, then we would expect full attendance for the three days.

NVQ placements (accredited training)


Payments for young people on the accredited side of training are as follows:


Starting weekly allowance for a full-time placement:
 £60


Weekly travel allowance: £14


Once a young person is signed up to do an NVQ with an identified training provider, the 
training allowance increases to £80 a week.


Halfway through the award the training allowance will increase further to £100 a week and 
will remain at this level for the duration of their stay on LASE if everything remains 
satisfactory.  
This increase in allowance reflects the increase in skills and knowledge 
gained.  NVQ’s tend to consist of  8/10 units, so half way through would be once the 
young person has completed, say, 5.
LASE Guidance Document 
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